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"God is clearly democratic. He distributes brain pm'Jer 
universally. But He quite justifiably expects us to do 
something efficient and const~uctive with that priceless 
gift. That is what management is all about. Management 
is, in the end, the most creative of all the arts -- for 
its medium is human taient itself. 
What in the end, is management1s most fundamental task? 
It is to deal with change. Management is the gate through 
which social, political, economic and technological change 
-- indeed, change in every dimension -- is rationally and 
effectively spread through society ....... As paradoxical 
as it may sound, the real threat to democracy comes from 
under-management, not from over-management. Society can-
not survive and develop unless management continues to 
make progress. 1I 
Honorable Robert S. McNamara 
Millsaps College 
Jackson, Mississippi 
February 24, 1967 
On February 28, 1968, a few days prior to the end of his tenure as SECDEF and 
upon receiving the Medal of Freedom from President Johnson, Mr. McNamara uttered in 
a halting voice, 1I~1r. President, I cannot find the words to express v/hat lies in my 
hea rt today. I thi nk I had better respond on another occas i on. II That llother 
occasion ll has yet to occur. This month however, two works have appeared v/hich shed 
light on both the man and his techniques in managing change. They are: David 
Halberstram1s article in 'Harper1s magazine, liThe Prograniming of Robert ~1cNamarall; 
Alain C. Entroven1s and K. Wayne Smith1s new book, How much is Enough (Shaping the 
Defense Program 1961-1969). Armed Forces Journal has devoted the better part of 
its February issue to the book and is hi ghly recommended. 
************************************** 
DEFENSE MANAGEMENT SYSTEMS COURSE 
In the last issue of the Business Barometer we described how the Navy Management 
Systems Center was established to pave the way for acceptance of PPBS and Systems 
Analysis. In this issue we will investigate the four week Defense Management Systems 
Course offered at NMSC. 
liThe objective of the Defense Management Systems Course is to provide an apprecia-
tion of the concepts, principles, and methods of Defense Management as they concern 
planning, programming, and budgeting and related activities. The course covers force 
planning, Department of Defense programming, program budgeting, and their interrelation-
ship with resource management systems. Emphasis is placed on the analytical aspects 
of management, including requirement studies, systems analysis, cost effectiveness, 
cost eStimating and analysis. 1I 
Incoming classes are divided into a number of discussion groups, each group ~on­
sisting of from ten to t\'Jelve students and one faculty member. The faculty members 
rotate to different sections weekly. 
Tht;: fi~'$t day i$ q<;.voted to the Tempo Military Planning Gqme~ which serves the dual 
pLlrpOf3fl of providing oach class an Qxperience comlllon to euch Illc:mber thus solidify'!ng 
the 1n·oroLlp process (i.e. -- breaking the ice) and providing the student with an 
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ONE MORE TI ME 
The BUSINESS BAROMETER is a student publication. It is edited by students, for stu-
dents. Opinions expressed in the BUSINESS BAROMETER are those of the authors and 
editors, and do not necessarily reflect the attitude of the Defense Department, 
Naval Establishment, Naval Postgraduate School or Department of Business Administra-
tion and Economics. Anyone interested in publishing the BAROMETER next quarter, 
please contact Code #62Gs (Phone 2676 or SMC #1324). 
EDUCATIONAL RESOURCES 
The educational facilities at the Naval Postgraduate School are by far among the 
finest in the country. There is, however, the distinct problem of discovery. Every-
one is aware of this school IS immense investment in laboratories for the furtherance 
of the physical sciences. But, there has also been an investment, of Spartan dimen-
sions, for those of us more prone toward the art of guiding the application of those 
sciences in the ultimate act of national defense. What are these facilities? Where 
are they? And how does one utilize them? It is our purpose here to disclose a 
number of Postgraduate School resources both technical and intellectual that have 
not been familiar ground for many of us in the management curriculums. 
SELF-OPERATED VIDEO TAPE RECORDING 
The presentations required of each one of us, while not uncountable, are numerous 
enough to cause many high blood pressure counts and none too few half-eaten ham on 
ryes in El Rancho. Some of this might be alleviated if our harshest critics could 
preview our platform performance well in advance . This can be done. 
The multi-purpose room of the Educational Media Department is equipped with a self-
operated video tape recording device. Located on the second deck, center, of 
Herrmann Hall, this room is where you can TV tape and then review your own presenta-
tions to your hearts content. The department personnel request that you visit them 
at least three days prior to your utilizing their equipment, in order to arrange 
the necessary scheduling. A mere five minutes of your time. The taping process can 
be accomplished solely on your own without even the presence of a technician. In 
fact, Mr. S. F. Mansour, Director of the Educational Media Department has available 
a step by step set of instructions which provide an easy and professional taping 
session under studio conditions. There is nothing like seeing yourself as others 
will for attaining your maximum peak of performance and insuring a healthier QPR. 
STAFF BRIEFING COURSE TO BE OPENED TO MANAGEMENT STUDENTS 
Many a well planned and important project or recommendation has floundered and sunk 
prematurely. The originator, often, has simply been unable to present his ideas in 
such a manner that both his superiors and comtemporaries would be influenced to the 
degree required to turn these ideas into action. A Graduate Level course is soon to 
be offered by the Department of Government and Humanities to ease this recurring 
problem. This course is SP-3020, Communication Models for Staff Briefing, which will 
be offered, commencing June 1971. 
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